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2Q 2020 GDP change (versus 2Q 2019, in %) ASEAN-5, US, China, Taiwan 

Auto Sales (TMP: Php37.5 B) Php43.3 Bn -50% 

Equity in net income of associates  
(MBT Php3.4B, MPIC Php0.5B, AXA Php0.4B, TFS Php0.1B) 

Php4.2 Bn  -34% 

Real Estate Sales and Interest income on Php3.0 Bn  -38% 

PPOP Php36.1B +61% 

NII Php44.5B +22%  
(68% of Operating Income) 
₋ NIMs 4.24% 

₋ Loans -5% to Php1.33T 

- Deposits +5% to P1.70T  

- CASA +20% 

No-II Php21.2B +55% 

Provision 5x P22.8B 
-NPL ratio 1.6%  
-NPL cover 188.0% 

 Lower sales volume  

    (Taal & COVID impact) 

 Higher OPEX  

- higher rentals: stockyard 

expansion in Sept 2019 

- delivery & handling: 

inter-island vehicle 

transfer 

- Others: insurance costs, 

utilities & services, and 

taxes and licenses 

 Real estate sales -38% to 

Php3.0B due to ECQ 

 Reservation sales +3% to 

Php9.1B (Seasons, Estate, 

GHR2, Quantum 2) 
 Rent +15% Php0.7B due to 

new sign-ins (2,625 sqm) vs 

backouts/pre-termination 

 OPEX -9% from Php1.4B to 

Php1.2B due to lower 
commissions, repairs, and 

external services 

 

Life 

 New Business -31% to 

Php2.4B due to ECQ 

 Regular Premium (RP) -41% 

• Protection & Health +1% 
 Single Premium UL +48% 

 

General 

 GWP-32% to Php1.9B  

 Net income Php309M 
• Lower net losses, 

reinsurance costs, opex 

 

 

-41.2 
-32.9 

-17.1 -16.5 
-12* 

-5.3 -0.7 

+0.4 +3.2 

Singapore US Malaysia Philippines Thailand Indonesia Taiwan Vietnam China

Source: Government statistics from each country; *Estimate from Kasikornbank 

2020 Philippine GDP Growth Forecasts (in %) 

6.3 6.1 

3.0 2.0 1.0 0.6 

-0.2 -0.2 
-4.0 

0.6 

-3.8 
-1.9 

-4.5 
-9.0 

Feb Feb Mar Apr Apr Apr May May Jun Jun Jun Jun Jul Aug

IMF 

Moody’s 

World Bank 

ADB 

Fitch 
Shift to ECQ Shift to 

MECQ 

 

2Q GDP 

results 

release 

Global 

• Expectedly, economies around the 

world have suffered from the 

COVID-19 pandemic 

• Governments have responded by 

reducing interest rates and providing 

stimulus packages 

 

Philippines 

• First recession since 1991 

• FY2020 GDP forecasts revised 

downwards as the crisis unfolds 

• Consumption Spending down -15.5% 

in 2Q2020 

• Unemployment rate reached 17.7%, 

15-year high 

• Uncertainty remains due to COVID-19 



 

Our Macroeconomic View 
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Philippine Annual GDP Growth Trend (in %) 

Auto Sales (TMP: Php37.5 B) Php43.3 Bn -50% 

Equity in net income of associates  
(MBT Php3.4B, MPIC Php0.5B, AXA Php0.4B, TFS Php0.1B) 

Php4.2 Bn  -34% 

Real Estate Sales and Interest income on Php3.0 Bn  -38% 

PPOP Php36.1B +61% 

NII Php44.5B +22%  
(68% of Operating Income) 
₋ NIMs 4.24% 

₋ Loans -5% to Php1.33T 

- Deposits +5% to P1.70T  

- CASA +20% 

No-II Php21.2B +55% 

Provision 5x P22.8B 
-NPL ratio 1.6%  
-NPL cover 188.0% 

 Lower sales volume  

    (Taal & COVID impact) 

 Higher OPEX  

- higher rentals: stockyard 

expansion in Sept 2019 

- delivery & handling: 

inter-island vehicle 

transfer 

- Others: insurance costs, 

utilities & services, and 

taxes and licenses 

 Real estate sales -38% to 

Php3.0B due to ECQ 

 Reservation sales +3% to 

Php9.1B (Seasons, Estate, 

GHR2, Quantum 2) 
 Rent +15% Php0.7B due to 

new sign-ins (2,625 sqm) vs 

backouts/pre-termination 

 OPEX -9% from Php1.4B to 

Php1.2B due to lower 
commissions, repairs, and 

external services 

 

Life 

 New Business -31% to 

Php2.4B due to ECQ 

 Regular Premium (RP) -41% 

• Protection & Health +1% 
 Single Premium UL +48% 

 

General 

 GWP-32% to Php1.9B  

 Net income Php309M 
• Lower net losses, 

reinsurance costs, opex 

 

 

Philippine GDP (in USD Billions) 

-0.6 

-16.5 
Source: World Bank, Philippine Statistics Authority 

83 98 
130 

208 

361 

1980 1982 1984 1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

2019: 

Philippines 

• Annual GDP growth averaged 6.4% 

from 2010 until 2019, among the 

highest in ASEAN 

• GDP declined -16.5% in 2Q2020 due 

to the lockdown restrictions brought 

about by this unprecedented crisis 

• Unprecedented crisis; GDP growth at 

lowest point since the 1983 debt 

moratorium crisis (-7.3%) 

Source: World Bank 

COVID Global Financial Crisis Asian Financial Crisis 

1980: 1990: 
2000: 

2010: 

1991:  

(last recession) 

2Q2020: 

1983-84: 

-7.3 
Debt 

moratorium 

1998: -0.6 



 

Our Macroeconomic View 
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Philippine Debt-to-GDP (in %) 

Auto Sales (TMP: Php37.5 B) Php43.3 Bn -50% 

Equity in net income of associates  
(MBT Php3.4B, MPIC Php0.5B, AXA Php0.4B, TFS Php0.1B) 

Php4.2 Bn  -34% 

Real Estate Sales and Interest income on Php3.0 Bn  -38% 

PPOP Php36.1B +61% 

NII Php44.5B +22%  
(68% of Operating Income) 
₋ NIMs 4.24% 

₋ Loans -5% to Php1.33T 

- Deposits +5% to P1.70T  

- CASA +20% 

No-II Php21.2B +55% 

Provision 5x P22.8B 
-NPL ratio 1.6%  
-NPL cover 188.0% 

 Lower sales volume  

    (Taal & COVID impact) 

 Higher OPEX  

- higher rentals: stockyard 

expansion in Sept 2019 

- delivery & handling: 

inter-island vehicle 

transfer 

- Others: insurance costs, 

utilities & services, and 

taxes and licenses 

 Real estate sales -38% to 

Php3.0B due to ECQ 

 Reservation sales +3% to 

Php9.1B (Seasons, Estate, 

GHR2, Quantum 2) 
 Rent +15% Php0.7B due to 

new sign-ins (2,625 sqm) vs 

backouts/pre-termination 

 OPEX -9% from Php1.4B to 

Php1.2B due to lower 
commissions, repairs, and 

external services 

 

Life 

 New Business -31% to 

Php2.4B due to ECQ 

 Regular Premium (RP) -41% 

• Protection & Health +1% 
 Single Premium UL +48% 

 

General 

 GWP-32% to Php1.9B  

 Net income Php309M 
• Lower net losses, 

reinsurance costs, opex 

 

 

Philippine Consumption Expenditure Growth (in %) 

Source: Philippine Bureau of Treasury 

Philippines 

• Despite an increase in government 

borrowings to address the impact of 

the pandemic, Debt-to-GDP remains 

in manageable levels 

• Can still afford to borrow money 

without endangering the economy 

• BSP considered one of the best 

central banks among emerging 

markets 

• Gross International Reserves (GIR) of 

USD98 Billion, record high 

• Private consumption accounts for 

over 70% of Philippine GDP 

• Annual consumption growth averaged 

5.5% for the past 10 years 

• As a consumption-driven economy, 

the Philippines was greatly affected by 

the lockdown restrictions Source: World Bank 

71.4 

41.5 

48.1 

1H2020: 

2003: 

2019: 

5.9 

-15.5 2Q2020: 

2019: 



January to June 2020 

Consolidated Financial and 

Operating Highlights 
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GT Capital Group First Half 2020 Financial Highlights  
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-77% 

Net Income 

Php1.0 Bn -58% 

Net Income 

Php171 Mn +29% 

Net Income 

Php1.6 Bn -38% 

Core Net Income 

Php5.3 Bn 

-62% 

Consolidated Net Income 

Php2.74 Bn 
Php7.2 billion 1H 2019 

-30% 

Net Income 

Php9.1 Bn 
Php13.0 Bn 1H 2019 Php4.3 Bn 1H 2019 Php404 Mn 1H 2019 

-55% 

Core Net Income 

Php3.17 Bn 
Php7.1 billion 1H 2019 

Php1.2 Bn 1H 2019 Php8.7 Bn 1H 2019 

PPOP Php36.1B +61% 

NII Php44.5B +22%  
(68% of Operating Income) 
₋ NIMs 4.24% 

₋ Loans -5% to Php1.33T 

- Deposits +5% to P1.70T  

- CASA +20% 

No-II Php21.2B +55% 

Provision 5x P22.8B 
-NPL ratio 1.6%  
-NPL cover 188.0% 

 Lower sales volume  

    (Taal & COVID impact) 

 Higher OPEX  

- higher rentals: stockyard 

expansion in Sept 2019 

- delivery & handling: 

inter-island vehicle 

transfer 

- Others: insurance costs, 

utilities & services, and 

taxes and licenses 

 Real estate sales -38% to 

Php3.0B due to ECQ 

 Reservation sales +3% to 

Php9.1B (Seasons, Estate, 

GHR2, Quantum 2) 
 Rent +15% Php0.7B due to 

new sign-ins (2,625 sqm) vs 

backouts/pre-termination 

 OPEX -9% from Php1.4B to 

Php1.2B due to lower 
commissions, repairs, and 

external services 

 

● July volumes nearing 

pre-Covid levels 
 

● GT Capital’s share in 

NI -38% to Php0.8B 

due to volume declines 

in Power, Water, 

Tollways, and Light Rail 

Life 

 New Business -31% to 

Php2.4B due to ECQ 

 Regular Premium (RP) -41% 

• Protection & Health +1% 
 Single Premium UL +48% 

 

General 

 GWP-32% to Php1.9B  

 Net income Php309M 
• Lower net losses, 

reinsurance costs, opex 

 

 

● Single Premium-Unit 

Linked +48% 

● Protection & Health 

now 25% of total 

revenue, 28% of APE 

● +179% Net income 

Php309 Mn from GI 

● Effective virtual selling 

under lockdown 

● Reservation sales 

+3% to Php9.1B  

● Lower booked sales 

due to POC stoppage 

● Healthy pipeline of 

bookable revenue 

● -52% decline in 

retail sales volume 

● Provincial sales 

stronger than NCR 

● Dealership and 

assembly plant 

shutdown 

● Continued 

workforce support 

 

● Very strong PPOP 

Php36.1B +61% 

● No visibility on NPL 

● No specific provisions 

● Anticipatory Provisions 

up 5x to Php22.8 Bn to 

protect loan portfolio 



Positioning Towards 

Recovery Beyond Covid 
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Customer Touchpoints 

Clients enrolled in e-channels (as of Q2 2020) 

% E-Channels to Total Financial Transactions 

79% 

21% 

69% 

31% Q2  

2020 
Q2  

2019 

22% 
Enrolled 

4,000,000 approx. client base 
1,200,000+ 
app downloads on Google 

Play and Apple App Store 

+176% 
mobile app downloads 

Q2 2019 vs Q2 2020  

12 

Instapay 
Send money to another 

bank lower than Php50,000 

PESONet 
Send money to another 

bank above Php50,000 
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Digital Sales Process and Activities 

Highlights 

1,569 1,510 1,604 

524 
825 964 

Jan Feb Mar Apr May Jun

Monthly Project Inquiries  

Traditional Marketing 

3,917 

13,436 

Traditional Digital*

March to June Inquiries 

*Facebook/Instagram message, comments, emails, direct contact, web contact form 

87%  
Social Media 

 

13%  
Websites 

Digital Platform Engagement 

March to June 

Customer Engagement 
(clicks, likes, and comments) 

Audience views 1,254,709 151,510 

16,558 1,822 
2,394 

6,081 

7,927 8,169 8,449 
9,096 

Jan Feb Mar Apr May Jun

Cumulative Reservation Sales (Php Mn) 

1Q2020: 86%YoY 1H2020: 3%YoY 

77% 

23% 

+242 M +280 M 

+647 M 



20 Projects Approved for Resumption 
Construction Update As of June 2020 

15 Residential Projects 

5 Commercial Projects 

Quantum T1, T2 and T3 

PBW-Misibis PBW-Siargao PBW-Coron PBW-Baler Mi-Casa-Hawaii 

PGMH-Mango PGMH-Mimosa Siena-T1 + T2 SSR-T2 SSR-T3 

TGMO-T1 and T2 

Metlive Deck iMet T2, T3, and T4 BBW Roadside 

Not Yet Approved (6) 

GHR-South Park Ave. 

TSR-Haru, TB, TC, TD 

TSR-Retail 

Not Yet Approved (1) 

9,293 

3,634 

Pre-ECQ GCQ

Contractors  

Average Manpower 

23 Federal Land Projects 

-61% 

POC Challenges: 
• Limited mobility 

• Manpower constrained by Covid 

• Low productivity due to 

compliance with health protocols 

HLURB, LGU, DPWH, Local Associations 

14 



19% 21% 
26% 28% 

9M 2019 FY 2019 1Q 2020 1H 2020
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AXA Virtual Selling Assist (AVA), Protection and Health 

Highlights 

Annualized Premium Equivalent (APE) 

Active Sellers and % of AVA Sellers 

Protection and Health 

% Contribution to New Business (APE)* 

+34%YoY 
+40%YoY 

+22%YoY 
0%YoY 

Teleconsultations - COVID-19 Response 

204 239 
404 

36% 

54% 

39% 

Apr May Jun

APE (Php Mn) %AVA to APE

2,075 2,430 
3,084 

62% 
80% 76% 

Apr May Jun

Active Sellers % AVA Sellers

*Retail and Group Protection and Health 

113 

721 793 756 

173 95 
199 185 

Jan Feb March Apr May Jun

Registrations

Usage

Extended to 750,000 non-health, GI, OFW 

customers, life agents, and MBT leads 

+7x  
vs. previous high 

15 

ECQ 
GCQ 



STRICTLY CONFIDENTIAL 
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Monthly Volume Dashboard 

Approximating Pre-Covid Levels 

294 298 

155 
47 99 210 

268 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

North Luzon Expressway 

76 73 

37 

9 19 
40 33 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Subic-Clark-Tarlac Expressway 

194 195 

105 
26 45 109 134 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Cavite Expressway 

Average Daily Traffic (in thousands) 

3,625 3,803 
3,451 

2,977 3,330 3,953 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Meralco 

Energy Sales (in GWh) 

381 

439 
417 

393 

386 

420 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Global Business Power 

45 45 

43 45 45 

47 
46 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Maynilad Billed Volume (in MCM) 

444 436 

358 

78 92 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Light Rail Manila Daily Riders 
(in thousands) 
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Toyota Recent Developments 

1Q 2020: 36% 2Q 2020: 46% 
Market 

Share 

3M 2020: -23%YoY %YoY 6M 2020: -51%YoY 

TMP Monthly Retail Vehicle Sales Monthly Inquiries 

Reservations (Daily Average Per Week) 

28 

550 

May 2-9May 11-16May 18-23May 26-30June 1-6June 8-13Jun 15-20Jun 22-27Jun 29-30July 1-4July 6-11July 13-18July 20-25July 27-31May June July 

44% 

56% 

79% 

21% 

84% 

16% 

%New 

%Pent-up 

13,640 
14,390 

15,662 

May June July

%Walk-in 

%Online 

18% 

65% 

39% 

36% 

38% 

37% *Others:  

Phone, 

Referral, 

Field Sales 

Monthly Inquiries (NCR and Outside NCR) 

• Customer engagement continued during ECQ through digital channels 

• Lack of public transportation created pent up demand for Vios and Wigo 

30% 32% 31% 27% 

70% 
100% 

68% 69% 73% 

Mar Apr May Jun Jul

NCR Outside-NCR

8,890 
12,283 

4,523 
36 2,431 

7,485 8,838 

Jan Feb Mar Apr May June July

Units %MoM

+6653% 

+38% 
+208% -44% 

-63% 
-99% 

+18% 

7M: -49% 

Jul: 40% 

32% 34% 30% 
0% 

32% 31% 27% 

68% 66% 70% 
100% 

68% 69% 73% 

Jan Feb Mar Apr May Jun Jul

NCR Outside-NCR
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Customers can now 

have a brand new car 

purchase delivered 

after submitting 

requirements 

electronically 

 

Also, customers can 

have their Toyota 

picked up at home for 

maintenance service 

Virtual  

Showroom 

MyToyota.PH 

KINTO ONE Leasing 

Connected Auto Loan 

Fleet Management 

Logistics 

On-Demand Shuttle  

Booking App 

Balloon  

Payment Plus 

Cargo 

Digital Transformation Mobility Initiatives 

1.123 Mn 
Views 

Virtual Model 

Launches 
1.219 Mn 

Views 



LIVE Virtual Model Launch  

20 August 2020 

6:00pm 

Facebook: 

Toyota Motor  

Philippines 

Youtube: 

Toyota Motor  

Philippines 



Moving Forward 

20 
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Continued financial health 

for component companies 

despite crisis, lockdown 

 

Strong Fundamentals 

Judicious practices 

remain in place to ensure 

business continuity 

Financial Discipline 

Where are we today? 
How are we protecting  

our financial health? 

Strategy has adapted to 

changing circumstances, 

given the pandemic  

Pivot Toward Recovery 

How are we moving 

toward the future? 



22 

 

Strong Fundamentals 

Where are we today? 

• Strong liquidity 

• Low Gearing 

• Unutilized credit lines 

• Conservative CAPEX 

budget 

• Pre-provision operating 

profit growth of +61% 

• Anticipatory provisions 

• Cost-to-income at 45% 

• CASA growth +20% 

• CAR at 20% 

• Resilient network reflects 

ability for strong restart 

• Provincial inquiries 73% 

• Sustained market share of 

39% 

• Ability to launch despite 

lockdown (Vios, Wigo, 

Corolla Cross) 

• Robust reservation 

sales 

• Recovering POC 

• Healthy bookable 

revenue pipeline 

 

• Net income +29% 

• Established digital 

platform 

• Higher sales of P&H 

and Single Premium 

products 

• Sufficient cash to 

sustain operations 

• Infused cash from 

sale of stake in 

Hospitals and Rail 

• Volume recovery to 

near pre-Covid levels 

How are we protecting  

our financial health? 

Financial Discipline 

• Conso cash and near-cash 

Php23.6 Bn  

• Conso unutilized short-term 

bank lines Php91.3 Bn 

• Conso unutilized long-term 

bank lines from major banks 

Php19.0 Bn 

• Deferred non-essential capex 

• Deferred FLI project launches 

• Cost control through lower 

operating expenses (e.g. 

Admin, Sales and Marketing) 
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Cost efficiencies 

 

Digital transformation 

 

Pursuing low-hanging  

opportunities 

•Continuing negotiations with JV 

partners for 702 hectares in Cavite 

•Establishing new business ventures: 

JBA Philippines, Premium (Warranty 

and Inspection) 

 

•Metrobank end-to-end core banking 

•TMP booking system for service 

appointments 

•Digital sales platforms for Federal 

Land and AXA 

 

Spending on  

digital initiatives  

Php _______  

Strategy has adapted to 

changing circumstances, 

given the pandemic  

Pivot toward recovery 

How are we moving 

toward the future? 

• 22% of clients are now enrolled in 

Metrobank’s e-channels 

• 79% of total transactions are now 

done via e-channels 

• 1.2 Million app downloads on 

Google Play and App Store 

• Shift from a car selling company to an 

all-around mobility provider 

• Launch of virtual showroom 

• Launch of the MyToyota app 

• Virtual launches of the Vios and Wigo 

• On-Demand Shuttle Booking app  

• Kinto One Leasing program 

• Online audience engagement 

and sales conversion 

• Online investor events 

• 360O Virtual Tour 

• 13,436 project inquiries from 

digital channels  

• Online selling via AXA Virtual 

Selling Assist (AVA) process 

• Launch and continuing 

development of Emma app 

(chatbot) 

• Integration of teleconsultation via 

the Emma app 
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Cost efficiencies 

 

Digital transformation 

 

Pursuing low-hanging  

opportunities 

•Continuing negotiations with JV 

partners for 702 hectares in Cavite 

•Establishing new business ventures: 

JBA Philippines, Premium (Warranty 

and Inspection) 

 

•Metrobank end-to-end core banking 

•TMP booking system for service 

appointments 

•Digital sales platforms for Federal 

Land and AXA 

 

Spending on  

digital initiatives  

Php _______  

Our Key Messages 

• Uncharted territory 

 

• Strong balance sheet, solid global partners 

 

• Support for employees: preservation of capabilities 

 

• Diversification of sectors 

 

• Strong core businesses 

 

• Accelerating our digital transformation 



Thank You! 

For more information, 

Visit gtcapital.com.ph/investor-relations 

or contact IR@gtcapital.com.ph 



26 

Ask your question via  

the Zoom Q&A Function 
 

(Your name)(space)(Your institution) 

(space)(Your question) 

 

You may also use Zoom’s Raise Hand 

function and we will call on you 
 

gtcapital.com.ph/investor-relations 
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